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The end of the calendar year 2023 is an opportune time for us, in St Catherine’s Community Services Centre, to reflect on the responsiveness and effectiveness of the services we provide. It also gives us the opportunity to report on, and acknowledge, the tremendous range and standard of these services. In St Catherine’s, we have been variously described as providing an environment which is welcoming, accessible, inclusive and responsive, with an open-door policy creating a level of trust where people are treated with respect and kindness and are free to speak without fear of discrimination or prejudice. We have always sought to consistently address the socio-economic vulnerability of the various cohorts of people who are especially susceptible to marginalisation and deprivation. 

The services we provide foster a multicultural and inclusive response despite many challenges which include a growing population, increased and specialised community childcare needs, as well as responsiveness to the needs of new arrivals in the population who require language supports, childcare and employment opportunities. 

The statistics and commentary within the Report outline the level of accessibility and inclusion in activities/programmes which can aptly be termed “wrap-around". The figures clearly demonstrate that engagement with many of the programmes occurs concurrently with access to the service need which was initially articulated by service users.  While many people may initially approach St Catherine’s seeking a resolution to a specific need, they frequently become engaged in parallel services/programmes which contribute positively to their overall wellbeing, self-reliance and societal inclusion. The welcoming environment and diversity of its service offering in St Catherine’s has been created and fostered by a dedicated staff team that demonstrate high standards of professionalism while also being approachable, friendly, and helpful. Our staff and volunteers add immense value to the organisation through their support and commitment. Volunteering is a mutually beneficial activity, providing important support to St Catherine’s while also resulting in positive outcomes for our volunteers. The Board of Management acknowledges the vital contribution made by staff and volunteers to the ongoing work and excellent reputation enjoyed by the organisation.

Under the excellent management and guidance of CEO Niall Morris, St Catherine’s continues to play an ongoing and essential role in cohesive and co-operative community development in Carlow. This occurs through its consistent collaboration and co-operation with other organisations and agencies and through its activity in relevant local and regional discussions and decision-making. On behalf of the Board I acknowledge his vision, dedication and commitment.

St Catherine’s gratefully acknowledges the ongoing support of our funding bodies who work so supportively, closely and collaboratively with us to deliver the best outcomes attainable in our many programmes and services.  We acknowledge the contribution of the various members of the Board of Directors whose invaluable experience and expertise contributes to maintaining St Catherine’s commitment to high standards of governance and compliance which underscores the organisation's dedication to operating ethically, transparently, and in accordance with established regulations and best practices. 


Marian Duffy – September 2024
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2023 was a productive year in St. Catherine’s.  The growing demand for services that we saw in the aftermath of Covid in 2022 continued into 2023.  Recent growth has put a strain on the space we have available to accommodate our service users and staff between our base here on St. Joseph’s Road and in our Kilkenny Road Centre.  Thankfully our plans to extend St. Catherine’s received a major boost when we secured €300,000 in capital funding under the Department of Community and Rural Development’s Community Centres Investment Fund 2022.  Work on the extension started in earnest in December 2023 and will be complete in the coming weeks. 

New developments and successes in 2023 included:
· The area covered by our Social Prescribing service expanded from Carlow town to Carlow County
· A Summer Parent and Toddler group ran over July and August.  It targeted families who needed support over the summer months and included new community families to provide an opportunity to socialise and improve their English
· 31 learners on our Moving On Programme for Mothers, Making Connections, Learning for Everyday Life and Preparation for Work courses progressed into further education and training while another 12 moved into employment
· In our Traveller programmes we organised a number of very successful family outings and events while the Traveller Crush on Choir was formed under a joint initiative with the Carlow Traveller Forum
· New health and well-being activity based community education programmes launched included Digital Skills for Improvers and Beginners, Yoga and Yap, Swimming Women and Time for Me 

As always, I would like to acknowledge and sincerely thank:
· The people of Carlow who continue to support us and use our services 
· Our 65+ volunteers without whom we could not operate
· Our 60 members of staff for always going the extra mile
· Our Board members for their expertise and guidance
· Our funders and partners in the statutory, voluntary and community sectors. 

Niall Morris – September 2024

[bookmark: _Toc83806245][bookmark: _Toc83806438]2023 in Figures

119
Socially Monitored Alarms and Pendants were Installed

20,219
Meals on Wheels Cooked and Delivered
60 women & children attended Women Only Swimming Group Wellness Group



3000+
engagements with the Travelling Community


250+ people attended our annual Traveller Pride event


17 Mothers from Moving On went on to further education/training/jobs
7 QQI Level 4 Major & 65 Minor Awards




19 Making Connections learners engaged in QQI Level 3 training with 16 Minor Awards achieved

19 children engaged with our Play Therapy Service

	



102
People engaged in Social Prescribing

140 Travellers attended the Pieta House Darkness into Light event




80 Women attended the International Women’s Group 

40 Women attended our International Women’s Day event



250+ Learners attended our part-time Comm. Education courses
13LFEL learners went on to education/training
4 earned QQI Level 4 Major Awards and 66 Minor Awards
9 secured employment









65+
Volunteers engaged in St. Catherine’s


52 Teens supported in the Teen Parent Support Programme                    
 
 6 supported to stay in school
  





122
Children attended our 2 childcare services weekly
€44.8k 
Saved by 93 savers in our new Community Savings Club





New in 2023
· Summer Parent & Toddler Group to promote integration
· 20+ families attended Tusla supported Family Outings
· Childcare raised €1550 for Children’s charities
· Creative Ireland supported Traveller Crush On & Start Singing Group
· Funding secured for St. Catherine’s building extension  



151 Parents supported by the new Family Support Worker
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Who we are!

Our mission is to provide quality services responsive to local needs, based on equality, diversity, justice and inclusion with a view to empowering and enriching individuals, families and communities in Carlow and its environs.

Aims: 
· To ensure work is responsive to local need with respect for equality, individuality and diversity
· To empower people to take control over their own lives and to participate fully in society
· Reduce barriers to participation of those most at risk of exclusion, poverty and disadvantage

Objectives:
· To involve and consult with participants, target groups and local community in the planning, implementation and evaluation stages of all programmes and activities
· To work in partnership with statutory and voluntary agencies and community groups to ensure an effective, coordinated and strategic response to local needs
· To proactively encourage and facilitate the participation of those at risk of exclusion, poverty and disadvantage and to do this through the provision of information, support, community and developmental education
· To promote and support voluntary work as a means of providing services and to recognise and value the role and work of volunteers
· To evaluate and plan the work of St Catherine’s on a regular basis in order to ensure that it is remaining responsive to identified need


Our Volunteers

St. Catherine’s would like to thank all our volunteers for their hard work and commitment to St. Catherine’s in 2023.  There were over 65 volunteers who regularly assisted in Meals on Wheels, Administration and Reception, Caretaking, Childcare and After Schools. Thankfully we were able to hold our Annual Volunteer Christmas party this year.  It was great to get our volunteers in for a lovely social occasion and thank them in person.


Our Board

We would like to thank all our Directors for their time and commitment to St. Catherine’s.  Our Directors in 2023 were:
· Marian Duffy (Chair)			-   Frank Comerford (Secretary)
· Brian Buckley (Treasurer)		-   Adrian Dunlevy
· Maura Dowling			-   Msgr. Brendan Byrne
· Sean Scanlon				-   Eamonn Ellis

A staff member, Andrea Dalton also attends Board meetings.  St. Catherine’s Board met 10 
times in 2023.  The Audit sub-committee met twice.  The members are the Chair, Secretary, Treasurer, Finance Manager and the CEO.  








Funding Overview
Financial performance

The financial results for the year ended 31st December 2023 are set out in the Statement of Financial Activities. These results show the combined unrestricted and restricted net assets of the charity have increased by €35,695. The total reserves at year-end were €1,323,194.

St. Catherine’s generated a net unrestricted (core) surplus in the year of €35,695 (2022: €105,044). 

The Directors have adopted the Statement of Recommended Practice (SORP). 

The directors have examined the company’s requirements for reserves in an operational context and in light of the main risks to the service. The Directors established a policy whereby the unrestricted funds held by the company should be at least 13 to 26 weeks of operational expenditure, in line with minimum recommended levels for the charity sector.  The unrestricted funds also includes a €350,000 specific designated building fund for building works, as per the Reserves Policy.  The balance of unrestricted funds including the above designated funds at the year-end was €1,323,194 (2022: €1,287,499).  

Fund Accounting:

The following funds are operated by the charity:

· Restricted Funds: Restricted funds include grants, donations and other income which can only be used for specific purposes. Such purposes are within the overall objectives of the charity.

· Unrestricted Funds: Unrestricted funds are general funds that are available for use at the Board’s discretion in furthering any organisation’s objects and have not been designated for other purposes. Such funds may be used to finance working capital or capital expenditure requirements.

	Statement of Financial Activities

	For the year ended 31st December 2023

	
	2023
	2022

	
	Unrestricted
Funds
	Restricted
Funds
	Total Funds
2023
	(restated)
Unrestricted
Funds 
	(restated)
Restricted
Funds
	(restated)
Total Funds
2022

	Income from
	
	
	
	
	
	

	Donations
	1,771
	2,000
	3,771
	2,242
	1,253
	3,495

	Government & Funder Grants
	998,672
	1,014,667
	2,103,280

	818,828
	1,104,623
	1,923,451


	
	
	
	
	
	
	

	Total Income
	1,000,444
	1,106,607
	2,107,051
	821,070
	1,105,876
	1,926,946

	
	
	
	
	
	
	

	Expenditure on:
	
	
	
	
	
	

	Charitable activities
	916,739
	1,154,617
	2,071,356
	736,950
	1,084,952
	1,821,902

	Operating
Income/(expenditure)
	84,120
	(48,010)
	6,057
	84,120
	20,924
	    105,044

	Transfers between funds
	(48,010)
	48,010
	-
	20,924
	(20,924)
	-

	Net movement in funds
	35,695
	-
	35,695
	105,044
	-
	105,044

	
	
	
	
	
	
	

	Reconciliation of Funds:
	
	
	
	
	
	

	Total funds brought forward
	1,287,449
	-
	1,287,449
	1,182,455
	-
	1,182,455

	Total funds carried forward
	1,323,194
	-
	1,323,194
	1,287,499
	-
	1,287,499




Sources of Funding 2023

Tusla = 18%
Dept. of Children, Equality, Disabilities, Integration and Youth = 35%
Health Service Executive = 16.5%		
Service Fees = 9%
KCETB = 10%
Dept. of Social Protection = 4%
Rental income = 2%
Carlow County Council = 2.5%
Other Income = 3%	

Other Income includes funding from Treoir, Pavee Point, CCDP, Pobal and Irish Rural Link. 

St. Catherine’s work is funded from funding agency grants for specific programmes and services, service fees and rental income and donations.  We would like to acknowledge and thank our funders, service users and donors for their continuing support
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After schools

After Schools Educators x 4

Cleaner



Crèche

Early Years Educators x 4

CE Workers

Preschool

Early Years Educators x 4
 AIM Support Workers
CE Workers
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[bookmark: _Hlk143596669]Early Years Educators x 12

AIM Support Workers
CE Workers
Kitchen Assistant

Cleaner
Kitchen Assistants x 2

Relief Workers x 2
Community Traveller Health Workers x 4
CEO
Board of Directors
Cleaners x 2
Payroll
Assistant
Co-ordinator
Assistant   Co-ordinator x 3
Kitchen Chef Manager
Meals on Wheels
MOW Administrator
Project Workers x 2
Traveller Community Health Worker Co-ordinator
Assistant Manager
St. Catherine's Community Childcare 

Kilkenny Road Service  Manager
Kilkenny Rd. Community Childcare & Family Centre

Traveller Men’s Health Worker

Family Support & Community Development Worker

Women’s Awareness Worker 

Carlow Traveller Forum 
Development Worker

Administrator 

Admin Officer
Finance Manager

Making Connections 
Co-ordinator
Moving On Programme
Co-ordinator
Parental & Community Education Co-ordinator
Services to Older People 
Co-ordinator
Teen Parents Support Programme
Co-ordinator
Traveller Programmes Manager
Childcare Manager
Family Support Worker

Parent Hub Worker

Social Prescribing Co-ordinator
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OVERVIEW OF OUR SERVICES:
· We operate community childcare services with full and part-time places in St. Catherine’s from 9.15 – 5.30 and Kilkenny Road from 8.30 - 5.30
· We provide high-quality, child centred services that are affordable, inclusive and enable parents to engage in employment, training and work
· We provide a safe stimulating environment for children where they are supported to reach their full potential in all areas of development  
· At St. Catherine’s, 22 places are available for children aged 1 to 3 years and 38 places for children aged 2 years and 8 months to school going age.  In the afternoon we have 34 afterschool places available daily
· At Kilkenny Road Childcare Service, 22 places are available for children aged 1 to 3 years and 33 places for ECCE/preschool and 16 in the morning. 
OUTCOMES, EVENTS & ACTIVITIES
· 122 children from 98 families attended our 2 services
· 26 parents were enabled to engage in training and education in St. Catherine’s and other training/education programmes
· Both services engaged with the Better Start Quality Assurance Programme to improve support for children
· National Pyjama Day raised €621 for children’s charities.  Our Bake-Off and Fancy Dress Day in June raised €920 for the Children’s Health Foundation
· The children’s Christmas Party was held in the Seven Oaks and was attended by staff, parents, carers and Santa
· We had visits from the local community Garda, our local lollipop man who spoke to the children about road safety and a farmer who brought in a pet lamb.
· We had an end of year Fun Day in June for all the Crèche and Preschool children and said a cheerful goodbye to all children who graduated to move on to Big School
· Both our Childcare services tool part in our Christmas doors competition.  Staff and children helped decorate doors throughout our Centres, greatly adding to the Christmas spirit for the children.

“I want to thank the ladies. I know my daughter is super active and she doesn’t have fluent English. Her teachers really supported her. They always explained everything in detail and worked with me to understand my daughter’s needs”
Parent

FUNDERS: [image: Text  Description automatically generated with low confidence]
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CONTACT:
Name: AnneMarie Ormond
Job Title: Childcare Manager
Email: annemarie@catherines.ie
       	childcare@catherines.ie 


 E
email
Contact email paulineb@
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CONTACT:
Name:		Andrea Dalton
Job Title:	Co-ordinator of Community and Parental Education
Contact email:	andread@carlow.ie 

OUTCOMES & ACHIEVEMENTS:
· Number Starting LFEL 22/23	24
· 24 participants commenced the programme. Of these 24 participants:
5 had no previous qualifications
6 had Junior Cert or equivalent
4 had LC or equivalent
9 had higher levels of education from another country but very low levels of English  
· Number Completing		18
· No Achieving QQI Accreditation	13
· Number Achieving Major Award	4
· Number of Modules Achieved	66
· No. that progressed onto PFW	17
· Number completing a 4 week work placement				13
· Numbers to progress onto further education/TUS/CE		13
· Number that took up employment  9
· Numbers completing Manual Handling Course				13

· Family support was provided to over 16 families and 46 children as parents were enrolled on above courses

· 22 of the participants didn’t have English as their first language
· Countries of origin include Sweden 1, Ireland 2, Egypt 1, Sudan 3, Spanish/Nigerian 2, Bangladesh/Italy 2, Afghanistan 2, Ukraine 5, Brazil 4, Angolan 1 and Nigerian 1


“This course changed my life.  I now have great friends and can see a better future”…. Participant

OVERVIEW OF PROGRAMMES:
•	LEARNING FOR EVERYDAY LIFE
   A 28-week community education course that actively addresses the intergenerational cycle of educational disadvantage and poverty by offering participants a positive basic holistic community education opportunity that is accredited and linked to progression.   The course ran from September 2022 until March 2023, Monday to Friday, 9.45am until 1 pm. 

•	PREPARATION FOR WORK
  The course ran for 11 weeks for 15 hours per week including a 4-week work placement.  A part-time course that ran from April to June 2023, Monday to Friday, from 9.45 am until 1.00 pm.  It provided participants with an opportunity to prepare for and gain experience in the labour market and to explore progression options while also achieving accreditation
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 OVERVIEW OF PROGRAMMES:

COMMUNITY EDUCATION CLASSES  Facilitates access to short term community based adult education courses.  Low cost and accessible with a fee reduction for people in receipt of social welfare.  Gives participants a very good experience of their first step back into education.

HEALTHY CARLOW
Secured €22.5k Healthy Carlow funding to be spent on Community Education Courses over the next three years. 

INTERNATIONAL WOMEN’S GROUP INCLUDING SYRIAN & UKRAINIAN WOMEN’S GROUPS.  
Focuses on providing a space for non-Irish women living in Carlow who are experiencing isolation to come together in a friendly social setting. It is activity based and provides room for the group to improve their English while developing friendships and skills while further integrating into the local community.  The group meets 2 hours per week.
· 
OUTCOMES/SUCCESSES/ACHIEVEMENTS:
· In 2023, over 250 participants took part in our community education provision of part-time courses.

· International Women’s Group included over 80 Syrian, Rohingya and Ukrainian women along with and women from many other countries.  Activities included visits to the library, Delta Sensory Garden, Carlow Museum and the Visual Theatre, two international food days and Digital Skills classes 

· Healthy Carlow funded the following in 2023.
· Get Connected Beginners Digital Skills for over 55’s – 13 participants
· Get Connected Improvers Digital Skills for over 55’s – 11 participants
· Yoga and Yap for Older Persons – 17 participants
· Swimming Women – A Women only swimming group for Women and their children on Sunday evenings over 6 weeks.  More than 60 women and children took part from over 23 families. 

· 2 Digital Skills classes were run for beginners and improvers – 30 participants
· 1 Yoga for Older Persons class was run with 12 participants
· 40 attended our International Women’s Day event where Sarah Alcock focused on exercise, nutrition and hormones. 
· Facilitated Beachaire/CES research study into the impact of community education on outcomes for Lone Parents
· 

“Brilliant course, so relaxing. I can’t wait for the next course.” 
Community Education Participant


CONTACT:
Name:		Andrea Dalton
Job Title:	Co-ordinator of Parental and Community Education
Contact email:	andread@carlow.ie 
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Carlow Traveller Forum

Meetings and Events:
· 12 meetings in Carlow & Tullow
· 1 Forum member presented on Traveller Ethnicity Day at Carlow College
· 8 members shared ideas.at the  opening of the Carlow Women’s Centre 
· 6 members marked European Day at the Exchange with local community groups

Festival and Workshops:
· 14 members organised and participated in St. Catherine’s Traveller Pride Festival  
· 18 members attended the launch of the TIG Strategy
· 8 participants performed at St Catherine’s Traveller Team End of Year Concert
· 70 community members and stakeholders attended the Christmas music event in the Exchange
· 2 members attended the ITM NTRIS consultation
· 20 took part in Pride creative workshops
· 12 participants in the Crush On & Start Singing Art Project
· 16 members inputted in national Traveller education and culture consultation fora

Attendance and Outreach:
· 140 Travellers walked in the Pieta Darkness into Light event 
· 65 individuals met through outreach.
· 18 attendees at Traveller Ethnicity 
· 4 members attended the Catholic Church Synod focus group
· 5 Travellers performed in the “Live & Local” Music event
· 18 attended workshops in Creativity, 4 in Women’s Leadership & Empowerment and 1 in Education Advocacy
Carlow Traveller Pride Festival

250 people attended the 2023 Carlow Traveller Pride event in St. Catherine’s including members of the Traveller community, staff from local statutory and voluntary agencies and members of the public.  Over 150 school children from 6 schools attended.
Community Development and Family Support

Contacts and Outreach:
· 924 contacts through groups, drop-in and outreach including family support, advocacy and support on housing, health, education, social welfare, and complex family needs
· Assertive outreach promoting services and engaging new service users and address health, family support needs and community development needs
· Health needs assessment completed for the Tullow area 

Workshops and Activities:
· 18 women attended workshops in Creativity.
· 4 attended Women’s Leadership & Empowerment workshops
· 1 attended Education Advocacy workshop
· 45 children and parents attended three family support outings
· Supported Traveller Pride, Traveller Ethnicity Day and other events.

Partnerships and Representation:
· Increased working with Carlow County Council, TUSLA and  CFSN, HSE, FRC’s, CRYS, Barnardo’s etc
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CONTACT:
Name: Shane Hamilton
Title: Traveller Programme Manager
Contact email: shaneh@catherines.ie
 
Primary Health: Community Traveller Health Worker (CTHW) Team

Coordination and Health Promotion:
· Promoted a CTHW to the Traveller Health Project Coordinator role
· Increased awareness and uptake of health services improved family health outcome
· Travellers access 80% of their health information through CTHW’s
· 1276 health-related contacts through one-to-one, outreach and group interactions

Key Supports:
· Medical cards, bereavement supports, health screening, referrals to health and support services, substance misuse, immunisations, counselling, children with special needs, healthy lifestyles, mental health, diabetes and cardiovascular health
· Staff delivered Traveller Cultural Awareness training to health services and other local stakeholders
· 45 Travellers attended the National Travellers Mental Health Network Awareness event in Knock.
 



Traveller Women’s Awareness Worker (TWAW)

Support and Engagement:
· Supported women to access information and support from local DSGBV services
· Worked closely with service providers to ensure culturally informed and accessible services were promoted.

Activities:
· 35 women attended a DV Awareness activity promoting 16 Days of Action Against Domestic Violence in the Exchange building
· 20 women attended coffee mornings
· Engaged in all platforms supporting Traveller women across St Catherine’s activities, ensuring effective access for families in need

Presentations:
· Delivered presentations on healthy relationships, DV policy changes and other issues impacting access to DSGBV services for the Traveller community.

Traveller Men’s Health Worker

Health Support:
· The service covers counties Carlow & Kilkenny, supporting improvements in cardiovascular, mental health, and diabetes awareness.
· 985 contacts with Traveller men through outreach, groups, and drop-ins.

Key Supports:
· Literacy supports, diet & nutrition, stress management, blood pressure, mental health, exercise, bereavement, alcohol and smoking cessation, substance misuse, counselling, healthy lifestyle, and cardiovascular health, including referrals to health and support services.

Group Activities:
· Driver theory, footgolf, pool tournaments, swimming, and bowling.
· 50+ men attended the annual Pieta House Darkness into Light walk for mental health




Traveller Programmes 
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Meals on Wheels Service 


CONTACT:
Name: Claire Murphy
Job Title: Older Persons Services Co-ordinator 
Vulnerable Adult Safeguarding Liaison Officer
Contact email: opmanager@catherines.ie
 
Our Service
· St Catherine’s Meals-On-Wheels service provides hot nutritious meals to older people who are unable to cook for themselves allowing them to live independently in their own homes
· Daily visit from the volunteer delivering the meal also provides social contact for recipients, helping to alleviate isolation while also monitoring their well-being.  
· The service continues to service Carlow Town and two outreach services – the Alzheimer Unit in Bethany House and Leighlinbridge Meals on Wheels service
· The cost of the main meal and dessert is €6.50
· The service works closely with Public Health Nurses and GP’s to ensure all meals meet client’s dietary requirements 
· St. Catherine’s is a member of the HSE Service Providers Forum, Carlow Age Friendly County Committee and Carlow Community Response Forum

Outcomes and Achievements

· Meals on Wheels cooked and delivered 20,219 meals in Carlow town and 
environs in 2023
· The service catered for an average of 85 plus older people daily 
· A pool of 40 volunteer drivers delivered meals weekly. Carlow Volunteer Centre support the recruitment of our drivers
· 8 Recipients had a dinner and gift delivered to them on Christmas Day
· 21 Volunteers attended our Annual Volunteer Christmas Party together with Meals On Wheels staff.  
· MOW’s operate a Birthday Book for recipients.  Volunteers help make handmade birthday, get well and anniversary cards  
· Carlow Community Garda Unit supported recipients with welfare checks where required


What our service users say:

“Dinner and desert, delivered with kindness ”

“Great food from Polly and the great team in the kitchen’’


Funders  [image: ]
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OUTCOMES AND ACHIEVEMENTS 
· 119 applications were made for alarms and pendants in 2023.  This includes landline, mobile phone and digital applications 
· SAS was promoted in the local press, on St. Catherine’s social media, through the Public Health nurses and in presentations to local community groups
· SAS provided peace of mind and security for older people and their families allowing them to live independently in their own homes

What our service users say:

“the team at St Catherine’s made the application process easy to understand”

“The first-year free monitoring really helped my financial situation”

“knowing my mam and dad have the  SAS have given us, their family ‘peace of mind”

 “I have peace of mind knowing help is just a press of a button away”

SUPPORTING older people to live at home safely and securely with peace of mind knowing that help is only a press of a button away if they should need it!!
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 Senior Alert Service (SAS)

· The SAS is an alarm in the home that is monitored 24 hours a day ensuring older people in need can summon help instantly in emergency situations.  This alleviates the fear of living alone and supports independence
· The alarm is worn as a wristband or pendant
· St Catherine’s coordinates the provision of the service in Carlow town and surrounding areas
· The service can be accessed directly by people over 65 or their families and referrals are also made through Public Health Nurses, the Gardai and local Community Alert representatives 
· The Senior Alert Service scheme is administered and supported nationally by Pobal

· 
CONTACT
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Job Title: Older Persons Services Co-ordinator 
Contact email: opmanager@catherines.ie
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Making Connections is a KCETB funded Local Training Initiative (LTI) offering educational supports to individuals who have become distanced from mainstream education and training programmes.

Participants are referred from agencies and support services that work with clients who are in recovery from addiction, substance misuse, transitioning from homelessness and linked with the Probation Services. 

Making Connections supports recovery through education, raising competency levels and offering tailored flexible training.  The unique element of the training is the ‘one to one’ delivery of the programme. Learners have the opportunity to complete QQI Level 3 nationally recognised qualifications.
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LEARNERS STORY:
I began Making Connections in April 2023. I am going through recovery and wanted to do something to both keep me busy but also learn new things. I had just recently relapsed and wanted to get back on track. I had heard of the programme before, so I looked up the St Catherines website for more information. I spoke to my key worker and asked could they refer me so I could start studying. 

My key worker referred me and Making Connections then contacted me. We organised a meeting to discuss the programme in more detail. This gave me the opportunity to ask any questions and also allowed me to see if I was a fit for the programme. I began one to one training with the Tutor and I have to say I am really enjoying the course. My confidence had taken a massive hit over the years and even more so since relapsing. I find now that I am building my confidence slowly, in a good routine and I’m enthusiastic about learning. 

The programme really works in many ways. It is a friendly and relaxed environment. I attend two appointments per week, the training is one to one, I am learning more about computers, communicating better with people and keeping myself and my mind active. I have just recently completed my second module and am looking forward to starting my third. 

Making Connections is a lifeline for me and a real confidence builder and I would recommend it to people without hesitation. 


CONTACT:
Name: Catherine McCarthy 
Job Title: Making Connections Coordinator 
Email: catherinem@catherines.ie 
2023 Outcomes & Achievements

 19 Learners registered and engaged with QQI accredited modules. 
 10 Learners submitted modules for certification.
 16 QQI Level 3 modules were completed and certified.
 1 learner progressed to CE Scheme Lá Nua.
 1 learner progressed into full time employment and 4 learners progressed into part-time employment 
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OVERVIEW OF THE SERVICE:
Our Family Support services work with families to combat disadvantage, encourage community involvement and social inclusion while supporting families to function better.  We work in partnership with parents and children, other community agencies and statutory services such as Tusla. Our Family Support services include:
· Practical one to one parenting advice and support
· Providing information and advice on parenting issues, childcare, social welfare, domestic violence and abuse, bereavement and other issues.
· Signposting and helping parents access other support services
· Providing group programmes to families such as Healthy Streets & Story Streets
· Providing a Play Therapy service to children
· Providing an in-house counselling service to parents accessing our services
· Referring parents into in-house and external education and training courses and supporting parents accessing these courses in St. Catherine’s
· Intensive family support to vulnerable families referred by partner agencies
CONTACT:  Deirdre Brennan
Job Title: Family Support Worker	
Email: 	deirdreb@catherines.ie
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2023 OUTCOMES & ACHIEVEMENTS  

· In 2023 151 parents availed of individual family support in person
· The Family Support Worker (FSW) outreached to new communities including Ukrainian, Syrian, Afghan and International Protection applicants 
· Tusla PPFS and Social Work referred 36 children for family support
· Referrals for family support were also received from schools,  Carlow Regional Youth Services, HSE and Tusla Education and Welfare service
· The FSW was lead practitioner for 17 Meitheals 
· 19 children availed of the Play Therapy service 
· 20 adults attended Counselling in our service that is supervised by PCI College
· Tailored one to one Parents Plus Children and Adolescents and NVR programmes training was provided to 20 families
· 15 families attended our weekly Summer Parent and Child group to assist integration for Ukrainian families 
· Provided intensive family support three days per week to a vulnerable family referred by Tusla
· Our monthly Tusla supported Parent Hub Drop-in supported 12 families 

“The Meitheal meetings have really helped our family. I felt we were listened to and we got the support our family needed”. Parent of child who went through the Meitheal process.  
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OVERVIEW OF PROGRAMME:
· The TPSP service covers counties Carlow, Kilkenny and South Tipperary
· The philosophy of TPSP is to offer a non-judgemental, non-stigmatising, holistic service to teen parents. We endeavour to be client led, flexible and creative in meeting individual needs.
· This is a targeted support service which focuses on specific areas of a teen parent’s life in order to improve their overall outcomes in relation to parenting thus empowering them in their parenting role.
· It provides early interventions which are needs led and outcome focused, to enhance and support the wellbeing of all teen parents and their children.
· TPSP supports teen parents to remain in or return to education.
· We encourage existing services to work collaboratively to respond to the needs of teen parents.
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OUTCOMES, SUCCESSES & ACHIEVEMENTS

· 52 teen parents engaged with the service. 
· 6 teen parents were supported to remain in secondary level education
· 12 teen parent mothers took up the service out of 14 new referrals received
· 7 came from Carlow, 2 from Kilkenny and 3 from Tipperary
· 6 were referred by HSE midwives, 2 teens self-referred, 1 came from a HSE Medical Social Worker, 1 from a Post Primary School, 1 from a HSE Public Health Nurse and 1 from the Tusla Parent Support Programme.  
· 12 mothers were supplied with Antenatal packs & Information booklets and the Young Dads Information booklet.
· Staff linked in remotely with 35 post primary schools in Carlow, Kilkenny and South Tipperary to promote the service.
· 1 mother progressed into education on St. Catherine’s Moving-On Programme.
· Staff worked with Tusla Social Work on child protection and welfare with 2 teen parents and their babies
· Staff supported 2 families referred by Tusla PPFS
· Facilitated 3 young siblings to attend the Climb Programme at the Eist Cancer Centre, Carlow.
· Secured childcare sponsorship for 5 children via the NCS
· 
· 
· 
“Thank you for all your help, especially with my housing situation. I honestly wouldn’t be where I am without all your help.”               ..…Teen parent
”               ..…Teen parent
FUNDERS: [image: ]


Contact:
Name: 	Bernie Loughman
Job Title: TPSP Co-ordinator CW/KK/TS
Contact email: berniel@catherines.ie 
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OBJECTIVES  OF SOCIAL PRESCRIBING:
· Reduce social isolation and loneliness
· Increase people’s control over their health and lives
· Higher participation in exercise, social groups and volunteering
· Improved access to specific support agencies, e.g. MABS and Focus Ireland 
· Address barriers to engagement and enable people to play an active part in their health and wellbeing
· Decrease reliance and presentations at GP, Primary Care and A&E services 

OVERVIEW OF PROGRAMME:
· Social prescribing is a means of enabling healthcare professionals and other professionals to refer people to a range of local, non-clinical services, primarily provided by the voluntary and community sector.
· The service offers free supports to anyone over 18 years old living in Carlow with the aim to reduce social isolation and improve people’s health and wellbeing.
· Social Prescribing supports health and wellbeing by using community-based activities and supports such as art, exercise, community health education, gardening, holistic therapies, hobbies, volunteering etc.
· The Service was showcased in Southeast Regional Social Prescribing Conference where 3 participants shared their testimonials and experience of Carlow social prescribing service.
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““Social Prescribing has given me my confidence and self-worth back and has reminded me that there is a great world outside of my door”. (Nikki Memery- Service user)

CONTACT:
Name: Sinéad Fox
Job Title: Social Prescribing Coordinator 
Contact email: socialprescribing@catherines.ie 
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HIGHLIGHTS:
· 102 people of 133 referrals engaged in 2023 with 60 active cases at year end
· 42 people were referred from Health services, 33 from community services and 27 were self-referrals
· 54% of those engaged were from Carlow town and 46% came from the remainder of the county 
· CSPS promoted an Initiative to Move exercise programme and classes with Carlow Sports Partnership and SETU
· 20 clients attended Sports Taster sessions and Activator Poles in collaboration with Sports Partnership 
· 16 service participants took part in chair exercise classes
· 9 participated in Exwell and Connect Fit exercise programmes in SETU 
· CSPS linked with SE Health Food Made Easy to deliver a 6-week programme to 13 participants 
· CSPS supported and promoted access to Visual “Have a Gawk” Art social club
· 10 service participants accessed community-based art & craft classes 
· 9 attended in house ceramics classes
· 38 people attended a CSPS/SOS Ireland Wellness Day 
· CSPS hosted a “Hello How are You” coffee morning and a Social Prescribing Day promotional event 
· CSPS linked with the OPUS Centre in Bagenalstown and Dulra Forest School to run a nature based therapeutic workshop
· SP supported participants to access a range  community-based education classes and employment supports.  
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Outcomes, Successes &Achievements

· 14 learners joined the 2022-2023 programme.
· Seven learners completed all modules and received their QQI level 4 Major Award in Employment Skills 
· In total, there were 65 Level 4 Minor Awards
· All seven applied for further education at QQI Level 5, studying Office Administration, Childcare, Applied Social Studies, Special Needs Assistant (SNA) and Teaching English as a Foreign Language (TEFL)
· One learner completed two modules and left the programme to take up employment
· Two other learners left to take up  employment
· Overall, 11/14 (79%) progressed to work or further education.
· Of those that did not finish the programme, all were provided with aftercare by the MOP team including referrals to relevant support services
· AEGIS provided education and career guidance to learners
· MABS delivered workshops on managing money and budgeting 


“The Moving On programme has given me hope and the strength to move forward. I’m very pleased with the path that this course paved for me. All I needed was a little bit of validation, support, guidance and care. I got plenty of that from the amazing staff”.
               Learner 2022-2023


OVERVIEW OF THE PROGRAMME
The Moving On Programme aims to enhance the lifelong prospects of young mothers in Carlow by enabling them to achieve inclusion in education, training, enterprise opportunities, the local labour market and their own communities. 

The aims of the programme include:
· The provision of a suite of training leading towards a QQI level 4 Major Award in Employment Skills, equivalent to an ordinary level Leaving Certificate
· To achieve progression to employment, further education and training through the identification and development of realistic career or academic paths 
· Through education, learning and key worker supports; build learners personal capacity, thus improving their life prospects and that of their children
· To focus on the personal development and welfare of each participant
· To support and value the parenting role 
· To engage in advocacy and work with other organisations to support policy development and social change.
· To raise the confidence, self-esteem and personal aspirations of each learner 

· [image: A group of women standing in front of a building  Description automatically generated]
CONTACT:
Name: Tony Duffy
Job Title: Moving On Coordinator
Contact email: tonyd@catherines.ie
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· The CSC allows people save for upcoming items and events including Christmas, First Communion and back to school costs
· The aim is to encourage people to get into the habit of saving rather than borrowing, particularly from money lenders and others offering high interest loans  
· Based in St. Catherine’s, the Club opens every Friday from 12.30 – 1.30pm and savers can lodge any amount up to €50 per week
· In 2023 93 members  were registered and savings for the year totalled €44,795.
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· St. Catherine’s internal counselling service responds to the emotional needs of programme participants and service users
· Clients are referred by Programme Co-ordinators and Managers 
· The service is delivered in conjunction with PCI College, Dublin and is managed by their Practice Supervisor
· Covid restrictions reduced the numbers of people accessing the service in 2021.  Four people accessed approximately 36 hours of support

St. Catherine’s entered into an agreement with Tusla to second two staff members to provide an Access and Family Support service to the Social Work Department in 2016.  The programme finished in February 2023.  The programme provided 20 hours of support weekly. 


The work includes:
· Facilitating and supporting supervised access visits between parents and children in care
· Providing family support to empower parents and enhance parental ability
· Linking families into support networks and community services
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Family and individual support is widely provided to participants
and service users accessing most St. Catherine’s services and programmes.
Support was provided for a wide range of issues including accommodation,
domestic violence, child protection and welfare, access, education and rights and entitlements.

Intensive support is also provided to families with children in care.  This support coupled with the increased confidence and self-esteem that parents derive from participating in community education improves parental capacity by building on the strengths of parents.  This can prevent children going into care as well as helping children return from care to their families.
Our Kilkenny Road Childcare service

St Catherine’s were represented on or worked with the following interagency structures in [bookmark: _Toc81489167][bookmark: _Toc81489223][bookmark: _Toc81489370][bookmark: _Toc81490165][bookmark: _Toc81902176][bookmark: _Toc83716080][bookmark: _Toc83716107][bookmark: _Toc83720440][bookmark: _Toc83806266][bookmark: _Toc83806459]2023 Inter-Agency Collaborative Work 



· HSE Traveller Health Unit and sub groups and the National and Regional Traveller Health Networks and Commitees 

· Carlow/Kilkenny Mental Health sub-group 

· Carlow Traveller Interagency Group (CTIG) and sub-groups including the Local Traveller Accommodation Consultative Committee and Kilkenny TIG 

· Carlow Community Integration Forum

· Tusla Child and Family Partnership, Prevention and Family Support network (PPFS) in Carlow and Kilkenny and Carlow and Kilkenny Child and Family Support Networks (CFSN’s)

· Teen Parent Support Programme National Inter-Project Committees

· County Carlow Public Participation Network (PPN) and Local Community and Development Committee (LCDC)

· Aontas Community Education Network

· Irish Rural Link and the National Meals on Wheels Network

· Carlow Age Friendly Alliance

· County Carlow Children and Young Person’s Services Committee (CYPSC) and all Sub-Groups including the DSGBV sub-committee

· South Tipperary CYPSC Parenting Working Group and Tipperary Infant Mental Health Steering Group

· Pavee Point and Irish Traveller Movement Committees 

· Comhairle na nOg

· St. Luke’s Social Inclusion Group and the St. Luke’s Patient Partnership Forum

· Traveller Culture Awareness Training Steering Committee

· Carlow Social Inclusion Forum  

· Carlow Suicide Prevention Planning Group and the Consultation Working Group and Connecting for Life

· Social Prescribing Service Steering Groups

· SETU University of Sanctuary Committee

· Carlow Joint Policing Committee

· Healthy Carlow Steering Committee
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· Accord - www.accord.ie
Accord is a voluntary organisation that aims to promote a deeper understanding of Christian marriage. They offer people the means to safeguard and nourish their marriage and family relationships through the provision of pre-marriage courses and counselling services. Tel. 086 4149034 
· Shine – www.shine.ie
Shine offers a variety of programmes and services to support individuals, families and groups affected by mental health challenges. It works to enhance recovery and challenge negative attitudes and behaviours. 

· Kite - offers support to adults with a diagnosis of ASD. KITE provides supports that are tailored to the individual’s needs. Specific programmes are available in response to the challenges experienced by the people who attend KITE Services. In line with New Directions; services focus on the individual’s choices in accordance with their own wishes, needs and aspirations. Kite Services are located across Kilkenny, Carlow & Wexford 
Phone: 056-7712913  Email: KITE@hse.ie
· 
· Alcoholics Anonymous – www.alcoholicsanonymous.ie 
AA is a fellowship of men and women who share their experience, strength and hope with each other that they may solve their common problem and help others to recover from alcoholism. The only requirement for membership is a desire to stop drinking. 
· Overeaters Anonymous – www.overeatersanonymous.ie
Overeaters Anonymous offers a program of recovery from compulsive eating. Worldwide meetings provide a fellowship of experience, strength and hope where members respect one another’s anonymity. OA charges no dues or fees; it is self-supporting through member contributions.

· National Advocacy Service for People with Disabilities – 
The National Advocacy Service (NAS) was set up to provide independent, representative advocacy services for people with disabilities. www.advocacy.ie
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